
Search Committee Membership and Background of Search Consultants

The Head of School Search Committee
The Board of Trustees has appointed a Search Committee to guide and oversee the search
process. This talented team is passionate about identifying the best candidate to lead our
school. All the Search Committee members have a strong connection to St. Andrew’s.

Michele Agostini, Chair, Search Committee
Edie Carter, Member
Ralph Ellis, Member
Jentry Williams, Member
Sharla Valdez, Member
Rev. Jared Houze, Member (ex officio)
Andrew Bivins, Member (ex officio)

The Search Consultants
One of the Committee’s first assignments was to identify and select an executive search firm to
work with the Committee and the Board. Several search firms were identified and interviewed.
The Committee recommended and the Board of Trustees selected The Education Group (TEG), a
nationally recognized search firm specializing in recruiting heads and other senior
administrators for independent schools.

Our search will be led by Dr. John Cooper and Ms. Vicki Raney. Both John and Vicki have
extensive experience as heads of independent schools, as well as many years of consulting
experience and broad networks in the Texas market.  Perhaps most importantly, they both have
a passion for understanding a school’s unique culture and needs and finding the ideal recruit
who fits that niche at a particular point in time. Please see additional biographical information
for John and Vicki below:

Dr. John Cooper
More than forty years’ experience in education as a college dean and professor, think
tank president, consultant, and independent school headmaster (23 years as head of
school in independent and faith-based schools). Board member, Independent Schools
Association of the Southwest. Doctorate in Religion from Syracuse University.

Vicki Raney
More than forty years’ experience in education as a lower school teacher, administrator
in public and private schools, (27 years as lower school head and assistant head of school
in independent and faith-based schools). Masters in Educational Counseling from Ohio
State University.  



The Process
John and Vicki will be on the St. Andrew’s campus Wednesday, August 24th. Their visit will
include an intense effort to meet in focus groups with administrators, faculty, staff, and
students. They will also spend time with the Search Committee, members of the Board of
Trustees, and other members of the St. Andrew’s community, including parents.
Additionally, as part of their discovery process, John and Vicki have created an online Survey
Questionnaire to solicit confidential perspectives from the entire school community. Survey
Questionnaires sent to parents, employees, trustees, and friends of school provide vital
information about the hopes and dreams of the St. Andrew’s community. Survey results and
information shared during focus meetings help our consultants develop a detailed document
that includes a School and Position Profile, highlighting the personal and professional qualities
and qualifications St. Andrew’s seeks in its next Head of School. In addition, the survey helps to
engage, inform, and provide transparency to the school community, including many who are
eager to participate in and support the search process.

Should you have questions about the search process that are not answered in our routine
communications, please direct all inquiries by email to Michele Agostini, Chair, Head of School
Search Committee: head_search@standrewsschool.org

Conclusion
While we celebrate our past accomplishments under Dr. Joel Bicknell’s leadership, we also look
forward to the next chapter in the story of  St. Andrew’s Episcopal School. Everyone in the
school community is invited to participate in the process of helping the Board of Trustees find
the best possible person to help lead our school into a bright future.


